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INFO OCT-01 EUR- 1 2 ISO-OO USIA-15 /036W 

010792 170630Z/11 

R 161625Z MAR 78 
FM AMEMBASSY ROME 
TO SECSTATE WASHDC 1364 
USDOC WASHDC 
INFO AMCONSUL FLORENCE 
AMCONSUL GENOA 
AMCONSUL MILAN 
AMCONSUL NAPLES 
AMCONSUL PALERMO 
AMCONSUL TRIESTE 
AMCONSUL TURIN 


UNCLAS ROME 4942 


E.O. 11652: N/A 
TAGS: BEXP, AFSP, IT 

SUBJECT: FY 1979 COUNTRY COMMERCIAL PROGRAM (CCP) 
REF: ROME A-47 


1 . DRAFT FY79 CCP FOR ITALY WAS ENDORSED AT ITALY 
COMMERCIAL OFFICERS' CONFERENCE, HELD MARCH 13 IN FLORENCE. 
FOLLOWING CHANGES, HOWEVER, HAVE BEEN MADE: CAMPAIGN 1 
(ELECTRONICS): ACTIONS (E) AND (F), THE MINI-MISSION AND 
THE SHORT MARKET STUDIES, HAVE BEEN ELIMINATED. CAMPAIGN 
2 (FOREIGN VISITORS/BUYERS): CHANGE ACTION (H) TO READ: 

VISIT USA COMMITTEE TO CONSIDER SPONSORING WORKSHOP ON US TOURISM 
FOR TRAVEL AGENTS IN ROME. CAMPAIGN 6 (ENERGY): ADD ADDITIONAL 
ACTION (*): STAGE TECHNICAL SALES SEMINARS ON SOLAR 
ENERGY IN THREE CITIES DURING SPRING OR SUMMER, 1979. CAMPAIGN 
8 (SECURITY EQUIPMENT): WORKING RECEPTIONS AND EQUIPMENT DISPLAYS 
TO BE HELD IN FOUR RATHER THAN THREE CITIES (PALERMO, NAPLES, 

GENOA AND TURIN). 
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2. CONFERENCE PARTICIPANTS AGREED THAT SETTING NUMERICAL QUOTAS 
FOR TRADE OPPORTUNITIES TO BE ACHIEVED IN CONNECTION WITH 
CAMPAIGN-RELATED OUTSIDE CALLS IS UNREALISTIC. THEREFORE, 

THESE QUOTAS WILL BE ELIMINATED FROM THE FY 78 AND 79 CAMPAIGN 
ACTIONS (SEE, FOR EXAMPLE, FY 78 CCP, CAMPAIGN 1, ACTION 7). 

WE ALSO AGREED THAT THE REGULAR TRADE OPPORTUNITY PROGRAM 
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(TOP) IS NOT PARTICULARLY SUITABLE FOR MOST OF THE SOPHISTICATED 
PRODUCT AREAS, WHETHER OR NOT IN THE CCP. SPECIAL HANDLING 
TRADE OPPORTUNITIES AND MAJOR PRODUCT/MAJOR PROJECT ALERTS WILL 
CONTINUE TO BE AN IMPORTANT PART OF OUR ACTIVITY, BUT TOP ITSELF 
SHOULD BE SELECTIVE, WITH MUCH GREATER EMPHASIS ON QUALITY, 

AND VOLUME DE-EMPHASIZED. 

3. A REPORT ON OTHER DECISIONS AND COMMENTS ARISING FROM THE 
FLORENCE CONFERENCE WILL FOLLOW BY SEPARATE MESS AGE. GARDNER 
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